SCHOTT

SCHOTT turns MIK.olap into
strategic reporting tool

In 1996 SCHOTT searched for an alternative to the existing, mostly
self-programmed reporting system. MIK-INFO did away with the old
solution and for a long time ensured that management was supplied
with the latest information. In 1999 MIK.olap followed, then at the
start of 2002 the changeover to the Web occurred and since the be-
ginning of the new ynancial year MIK.olap has been the ofycial re-

porting tool group-wide.

If glass is being used, then SCHOTT, a technological company with
innovative products, is always there.

Glass is one of the oldest materials known
to mankind. However, anyone taking a look
at the product range of SCHOTT Glas gets
the impression that they are instead dea-
ling with a modern material, which is at the
very beginning of its development. Loca-
ted in Jena, the manufacturer, which once
specialized in optical glass, has long since
become an international company with pro-
duction sites in around 40 countries, where
new things are being developed almost
daily.

As a result, SCHOTT Glas was able to de-
velop iZERODUR®g, a glass-ceramic which
displays practically no expansion under
temperature change T ideal requirements
for repectors and lenses for telescopes.
Thanks to the decades-long experience
of SCHOTT in the production of large lens
blanks, it was possible to produce to the
more than 40 tonne glass-ceramic monolith
T the largest made to-date T for the Very
Large Telescope of the ESO. As well, the
highly successful SCHOTT product CE-
RAN® hotplate is made of glass-ceramic.
In stark contrast, SCHOTT also developed
the smallest product of glass ever made so
far: Vitryxx®, a microscopic bioactive glass
powder, which due to its antibacterial and
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anti-inpammatory characteristics, is in de-
mand in both the cosmetic and pharma-
ceutical industries.

SCHOTT - glass made of ideas

Whether in household appliances, optics
or optoelectronics, pharmaceuticals, infor-
mation technology, consumer electronics,
lighting, automotive or solar energy T if
the material of glass is being used, then
SCHOTT, a company with innovative pro-
ducts, is always there.

The reason that SCHOTT, with around
20,000 employees, still belongs to the re-
latively unknown big companies, is due to
the marketing of the products.

ASCHOTT only markets few products di-
rectly to consumers, with most being sold
to processing companies, for example, in
the household appliance and automobile
industries,0d Wolfgang Nitsche, an employee
of the reporting systems department at
SCHOTT said. filn many cases, theyire de-
veloped directly together with the customer.o

Innovation and Efyciency

fiuntil the mid-eighties, SCHOTT was able
to rely heavily on experience when it came
to production control,0 Wolfgang Nitsche
said. iHowever, since then the markets
have become very fast-moving and product
cycles increasingly shorter and, due to new
technologies, traditional production pro-
cesses obsolete. From early on we recog-
nized the need for effective planning and
a comprehensive reporting system, which
enables quick reactions to change.o Right
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from the very beginning, Wolfgang Nitsche
has actively experienced this development
at SCHOTT. Then still a developer in the
IT department himself, he took part in pro-
gramming the yrst reporting solutions. filt
was the time of the mainframe and every
report had to be tediously programmed,0
he remembers. filt was time consuming

SCHOTT Glas

SCHOTT is an international technology com-
pany, which is represented on all important
markets worldwide. High quality products and
innovative services enable SCHOTT to meet
the needs of their customers in all areas con-
cerning glass. Thereby, the main industries are
household appliances, optics or optoelectro-
nics, pharmaceuticals, information technology,
consumer electronics, lighting, automotive and
solar energy.

SCHOTT is represented in 38 countries through
their own production plants and sales ofpces
and employs 20,000 workers worldwide. The
turnover of the SCHOTT Group in the pnan-
cial year 2001/2 was approx. 2 billion Euros.
Further information about SCHOTT is availa-
ble on the Internet under www.schott.com.

and despite that inpexible.o With the ap-
pearance of PCs and spreadsheet appli-
cations, nowadays standard installations
on every PC at SCHOTT, the creation and
analysis of reports were simpliyed. Howe-
ver, even then they were still a long way
from having the ideal solution T a powerful
reporting system.

Change to MIK-INFO

The real breakthrough came when
SCHOTT yrst became aware of MIK and
MIK-INFO in 1996. iWithin about 5 months,
we were able to replace our process of that
time with MIK-INFO and set up powerful
management reporting, which made it pos-
sible for us to quickly adapt to changed con-
ditions,0 Wolfgang Nitsche remarked. fiThat
was equivalent to a quantum leap.0 As in
many companies, at SCHOTT MIK-INFO
was yrstly used as a centralized reporting
tool. The individual branches reported to
the head ofyce in Mainz, where the data
was sent via email as Excel sheets, and
then were implemented into MIK-INFO.
After that the evaluations went in the oppo-
site direction: sent back via email and eva-
luated using Excel. Although this process
proved its worth and is still partly in use to-
day, the following years brought permanent
changes and improvements.

fiThe need for quick and effective reports
has increased dramatically in the last few
years,0 Wolfgang Nitsche commented. iWe
needed more reports, which were more
detailed and above all even more quickly
available and as a result reached the limits
of MIK-INFO.0

As a consequence, in 1999 the changeover
to MIK.olap occurred, then in 2002 the ex-
pansion onto the Intranet. Thereby, it was
not only possible to meet the increasing
needs, but reporting also gained self-mo-
mentum, which even surprised Wolfgang
Nitsche. filn the past, while there was no
doubt that controls were important and that
reports presented the best basis for these
controls, the reports did however always
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)) The demands on company reporting are
increasing rapidly, but thanks to MIK.olap

wedre a step ahead of the demands ((

Wolfgang Nitsche (right) and his colleagues
from Reporting at the SCHOTTGroup.

give you a sense of compulsory exercise.
For sure, the ygures were important, but
they hardly ever showed exactly what the
person concerned really wanted. But with
the introduction of MIK.olap the ygures star-
ted coming alive. Suddenly, everybody was
able to see the exact values which were im-
portant to them. That created transparency,
which until that time had been desired, but
was regarded as being impossible.o

At the beginning of the new ynancial year,
starting on the 1st October for SCHOTT,
MIK.olap became the ofycial tool for ma-
nagement reporting and that in every part
of the company. Organizing the global roll-
out for this was the job of Wolfgang Nitsche
and his team.

MIK.olap on the Intranet

The desire for more complex reports was
the main reason for SCHOTT carrying out
the changeover from MIK-INFO to MIK.olap.







