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Mercedes-AMG needed an information system for better support in  Due to this, the search was made for the
o - : - possibility of implementing uniform stan-
decision making in the company. Therefore, controlling set about -\ " planning-basics and reports. The
ynding a Bl Solution in order to be able to analyze information better  separation of capacity planning in the project
and more quickly. Having a number of different systems was costing ~ 2nd cost centers should be rescinded and
. 3 =4 g an easy-to-handle authorization concept put
a lot of time and effort in data management and administration due in place. Further requirements were that a
to double data storage, which had been used to that date. Flexibility =~ "eW solution could make it possible to:

and speed had to be improved and the manual input as well as the | present changes pexiblely,

mistake rate reduced.  carry out planning, presentation of actual
ygures, comparison as well as rolling plan-
L [ ) ey 8 .10 = ning,

* save data states and

Mdﬂé @m@nt@ﬂ@kpit mﬁ@_;&@ia A realize pexible reports not only graphically
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but also in Excel.

Because Controlling worked intensively
with Excel Frontend, it was an especially
important tool to them. However, MIK was
very convincing due to its simplicity and
pexibility in addition to Excel Frontend.
Other than that, it was already in use at
the Mercedes Benz plant in Berlin. In July
2006 the yrst applications with MIKsoluti-
on+ were started. At the end of September/
start of October 2006 Mercedes-AMG then
changed over to MIK.bis.

Comprehensive Project Controlling

Meanwhile, the complete project controlling
is displayed using the application. The 20
employees in Controlling work intensively
with the system and approx. another 100
employees according to necessity and

@ access rights. Planning is carried out for
@ @ @ @n) things such as business expenditure in in-

dividual projects and project leaders use
i0@Weh [ Zeswinaweh [ AFO RWF AWF the ynancial ygures for analyzing projects.

On top of that, a large part of the internal
and external reporting is done with it.







